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Good to Excellent Customer Experiences

Fair to Good Customer Experiences

Poor to Fair Customer Experiences
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1 

Parts   
Department 
maintains 

inventory of 
Genuine Toyota 

Parts 

6 
Parts Department keeps 
ASMs/techs apprised of 

parts availability 

 
11 

Install parts on 
vehicle as 
requested 

 

7 
Parts Department 
receives part and 
updates inventory 

 

9 
Provide part to the 

person originating the 
parts order 

10 
ASM accurately lists 

and bills all parts 
installed on the R.O. 

5 
Parts Department 

determines urgency of 
demand and orders part 

3 
The Parts Department 

receives a parts request 

 

8 
Contact Customer and 

schedule the repair 
 

No 

2 
Staff the Parts 

Department with 
knowledgeable people 

Special Order 
Parts Process  

Yes 

4 
Are parts 
available? 
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